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What do we hope to accomplish in 

this training session? 

 Explain the basic responsibilities of 

operating a Public Water System in the 

State of New Mexico. 

 Explain what NMED-DWB can and 

cannot do. 

 Try not to overwhelm you with 

regulations or other excessive details 

about operating a water system 



Topics To be Discussed 

 Who is NMED-DWB and what do they do? 

 What is a Public Water System? 

 Certified Operators 

 Total Coliform Sampling 

 Chemical Sampling 

 Sanitary Surveys 

 Record Keeping 

 Consumer Confidence Reports (CCRs) 

 Violations 

 

 



New Mexico Environment 

Department’s Drinking Water Bureau 

(NMED-DWB) 
 Who is NMED-DWB and what do you do? 

 NMED-DWB is the agency which is tasked with 
overseeing and regulating the State’s public 
drinking water supply. 

 NMED-DWB contains the following sections 
within the Bureau: 
 Compliance Section 

 Enforcement Section 

 Engineering Section 

 Sampling & Data Management Section 

 Capacity Development 

 Source Water Protection 

 

 



Why is your water system regulated 

by NMED-DWB? 
 Because your water system meets the 

definition of a Public Water System. 

 A Public Water System is defined as water system 

which serves at least fifteen service connections or 

regularly serves an average of at least twenty-five 

individuals daily at least 60 days out of the year.  

• NMED-DWB has primacy over the State’s 

Drinking Water Systems. 

 If NMED-DWB did not regulate public water systems 

within the State of New Mexico, the USEPA would. 

 

 



So what are the responsibilities of a 

Public Water System? 

 Compliance with State and Federal 

Drinking Water Regulations 

 We will cover some of the ways to comply 

with drinking water regulations. 

 

 Communication with NMED-DWB 



Certified Operators 

 Why do we need to have a Certified 

Operator? 

 New Mexico law requires that every Public Water 

System in the State be operated or be under the 

supervision of a certified operator.  

 It will make your life and ours a lot easier!  

 



Certified Operators 

 A good Certified operator should: 

 Know most drinking water regulations and how to 

comply with them. 

 Develop and maintain records required by NMED-

DWB and USEPA. 

 Collect and submit required compliance samples 

for your water system. 

 Troubleshoot any problems with your water 

system. 

 

 

 



Certified Operators 

 A good Certified operator should: 

 Be able to make recommendations for complying 

with regulations, and correct most minor 

violations or deficiencies. 

 Be available when you need them. 

 Be available when needed by NMED-DWB. 



Certified Operators 

 What a Certified Operator should not be: 

 An operator in name only 

 A system operator should actually operate the 

water system. 

 

 

 

 

 



Total Coliform Sampling 

 How often do we take Total Coliform Samples? 

 Total Coliform Samples for most Public Water Systems 
are required to be taken on a monthly basis. 

 

 How many samples are we required to take each 
month? 

 Number of samples required to be collected is based 
on the population served by the water system. 

 Systems under 1,000 population are normally required 
to collect one sample per month. 

 

 

 

 



Total Coliform Sampling 

 Who can collect the Total Coliform Samples? 

 Coliform Samples should only be collected by a 
Certified Operator or Certified Sampler. 

 

 Where do we collect the samples? 
 Samples should be collected at various sites 

throughout the system and should be 
representative of the entire distribution system. 

 Sample sites should be written down on your Total 
Coliform Sample Siting Plan. 

 

 

 



Total Coliform Sampling 

 Why do we need a Total Coliform Sample 
Siting Plan? 

 So that your Certified Sampler knows where and 
how often to collect the samples. 

 In the event that a person who is not familiar with 
your system has to collect your monthly samples, 
they can use the Sampling Plan to determine 
where and how many samples need to be 
collected.  

 AND because it’s a Federal Requirement. 

 

 

 

 



Total Coliform Sampling 

 Total Coliform Sample Siting Plan 

Microbiological Sample Siting Plan Template (Filled In).pdf


Total Coliform Sampling 

 What do we do if one of our samples comes 

back positive for Total Coliform or E-Coli? 

 You are required to collect repeat samples. 

 1st Sample at the original location 

 2nd Sample within 5 connections upstream 

 3rd sample within 5 connections downstream 

 4th sample at a random location in the distribution 

 

 

 

 

 



Total Coliform Sampling 

 Is there anything else required when we get a 

positive Total Coliform or E-Coli Sample? 

 YES!!! 

 As a result of  the Ground Water Rule, you also have 

to collect a raw water (directly from the well) 

sample from each well that was in operation on the 

day of the original positive sample. 

 Raw Water samples may not be required if your 

water system is providing 4-Log disinfection of your 

water and it is approved by NMED-DWB 

 

 

 



Total Coliform Sampling 

 What else should we know about Total 

Coliform Sampling? 

 If you use chlorine to disinfect, you must take a 

chlorine residual sample and include the results on 

your chain of custody (sample) form. 

 It is recommended that you collect your samples 

at the beginning of the month and early in the 

week, in case you have to collect repeat samples. 

 

 

 

 



Chemical Sampling 

 I heard that we are going to have to start 

taking our own chemical samples? 

 Not totally true. 

 NMED-DWB will continue to collect most of the 

required chemical samples. 

 Individual water systems are required to collect 

and submit Lead & Copper, Disinfectant Residual, 

Disinfectant Byproducts, and Asbestos samples. 

 

 

 

 



Chemical Sampling 

 Can we pick up the sample bottles and then 

drop off the samples at the NMED-DWB 

office when we’re done collecting them? 

 Unfortunately this cannot be done. 

 NMED-DWB oversees approximately 1,200 public 

water systems.  Organizing the transportation and 

delivery of samples for that many systems would 

very difficult. 

 



Chemical Sampling 

 Even though NMED-DWB has made the 

decision to lessen the burden on water 

systems in New Mexico by collecting most of 

the required chemical samples, it is ultimately 

the responsibility of the Water System to 

make sure that those samples have been 

collected on time.  

 If samples are not collected, the water system 

will be issued a “Non-Sampling” Violation. 

 

 

 



Chemical Sampling 

 How do I read my sample results? 
 There are 2 basic things you should look at when you 

receive your sampling results 

 The first thing to look at is the column labeled as 
“RESULT” or in some cases it is called 
“CONCENTRATION” 

 The second thing to look at is the column labeled as 
“MCL” or Maximum Contaminant Level 

 If the “Result” or “Concentration of your sample is 
greater than the listed “MCL”, then you’re system has 
exceeded the Maximum Contaminant Level for that 
Analyte. 

 If the “Result” or “Concentration” is less than the 
listed “MCL” then you're system is in compliance with 
the Maximum Contaminant Level for that Analyte 
 

 

 

 



Chemical Sampling 

 How do I read my sample results? 

 In some cases the Laboratory which analyzes the 
samples will not include the MCL in the reports. 

 In those circumstances, some labs will identify an MCL 

exceedance by reporting the result in BOLD FONT 

 While other labs may note an MCL exeedance by 
marking the result with an asterisk (*) 

 Some labs will include a Column that is labeled as “Qual” 
or “Data Qualifier”.  These columns will be populated 
with a letter or number that corresponds to a data 
definition that is located at the bottom of the page.  

 Data Qualifiers will be reviewed in an upcoming slide.  

 

 

 



Chemical Sampling 

 How do I read my sample results? 

 In rare instances some labs will not report the 

MCLs, nor indicate an exceedance at all.  In 

those instances it is helpful to have a list of 

Primary Contaminants and their associated 

MCLs 

 These lists can be located fairly easily on the 

EPA website. 

 http://www.epa.gov/ 

 

 

 

http://www.epa.gov/










Chemical Sampling 

 Is there anything that we can do to make our 

sampling responsibilities easier? 

 Know your sampling schedule (or have it available 

to review). 

 Know where to take the sample(s). 

 Use the Samplers Application to fill out the 

required paperwork. 

 Be in constant communication with your water 

system specialist at NMED-DWB. 

 

 

 



Chemical Sampling 

 What is the Samplers Application? 

 It’s a free website that helps you track your water 

system’s chemical samples.  

 It also assists you in generating the required 

paperwork to submit to the labs when collecting 

samples. 

 And it has the sampling schedules of each water 

system in the State. 

 

 

 

 





Sampling Data 

 Where can I view sampling data from my 

water system? 

 Information for every public water system in the 

State of New Mexico can be found on the 

Drinking Water Watch (DWW) website. 

 Virtually all information that NMED-DWB has 

about each water system can be accessed on the 

DWW site. 

 

 

 

 



Sampling Data 

 Where can I view sampling data from my 

water system? 

 http://www.nmenv.state.nm.us/dwb/Index.htm 

 

 

 

 

 

 

http://www.nmenv.state.nm.us/dwb/Index.htm


Sanitary Surveys 
 What exactly is a Sanitary Survey? 
 It’s basically an inspection of your water 

system. 

 It determines whether a system’s source, 
facilities, equipment, operation, maintenance, 
and management are effective in producing safe 
drinking water. 

 Evaluates a system’s compliance with federal 
and state drinking water regulations 

Draws conclusions about the system’s ability 
to consistently and reliably deliver an adequate 
supply of safe drinking water to it’s consumers.  



Sanitary Surveys 

 How often does NMED-DWB conduct 

Sanitary Surveys at Public Water Systems? 

USEPA requires that States conduct Sanitary 

Surveys a minimum of every 3 years at 

community water systems  

 5 years at non-community water systems. 



Sanitary Surveys 

 What does NMED-DWB look for during a 

Sanitary Survey? 

 Information updates or facilities that have changed. 

 Review Records. 

 Inspect Facilities (wells, storage tanks, pressure 

tanks, booster pumps, chlorination facilities…etc). 

 Anything that could potentially affect the potability 

of the drinking water that you supply. 

 

 

 



Sanitary Surveys 

 What happens if NMED-DWB finds 

something wrong with my water system? 

 It depends on what we find. 

 If it’s something minor NMED-DWB will offer 

recommendations to correct the issue. 

 If it’s more significant a deficiency will be issued. 

 

 

 



Sanitary Surveys 

 What is a deficiency? 
 A deficiency is an issue with your water system that is 

currently, or has the potential to impact the potability 
of your drinking water. 

 It can also be an issue which could lead to a violation 
of drinking water regulations. 

 

 What are some examples of deficiencies? 
 Openings in your Well 

 Openings in Storage tanks 

 Potential contaminants near your wells  

 Record Keeping 

 



Well openings should be completely sealed so as to 

prevent external contaminants from entering the well 

and/or aquifer 



Storage tank openings should all be sealed or 

screened. 



This is not considered “Fixing” the problem 



Hatches should be locked. 



Storage Tanks should have a functioning 

water level indicator. 



Storage overflow pipes should be screened and 

elevated approximately 12-18 inches above the ground 



Sanitary Surveys 

 What happens if a deficiency is found? 

 You have to fix the deficiency within a specified 

timeframe. 

 NMED-DWB will not tell you how to fix the 

deficiency, but can give you different options for 

achieving compliance. 

 You can also meet with NMED-DWB to discuss 

compliance options. 



Sanitary Surveys 

 How long do I have to fix a deficiency? 

 Within 30 Days from the date of the Sanitary 

Survey you must submit a compliance plan to 

NMED-DWB for correcting the deficiency(s). 

 Within120 days from the date of the Sanitary 

Survey you must have the deficiency(s) corrected. 

 Within 150 days from the date of the Sanitary 

Survey compliance documentation must be 

submitted to NMED-DWB. 



Sanitary Surveys 

 How do I prove that I’ve corrected the 

deficiency? 

 Submit compliance documentation to NMED-

DWB. 

 Compliance documentation can be photographs, 

completed records, or any other documentation deemed 

acceptable by NMED-DWB 

 Consult with your Water Systems Specialist 

regarding what documentation will be accepted. 



Sanitary Surveys 

 What happens if I can’t correct the 
deficiency(s) within 120 Days? 

 If you think that it will take longer than 120 Days 
to correct the deficiency, you may submit an 
extension request to NMED-DWB  

 Extension Requests must be submitted at a 
minimum 2 weeks prior to the required due date 
for correcting the deficiencies. 

 NMED-DWB will assess the request and possibly 
grant the extension. 



Sanitary Surveys 

 What happens if I don’t correct the 

deficiency? 

 If a water system does not correct deficiencies 

noted in a Sanitary Survey, NMED-DWB will be 

forced to issue a Notice of Violation to the water 

system. 

 Depending on the type of deficiency, the water 

system may also be forced to install a chlorination 

system and maintain records proving that you are 

maintaining 4-Log disinfection. 



Violations 

 What else do I need to know about violations? 

 If you receive a violation, you will also be required 

to notify your customers about the violation.   

 There are different time frames associated to these 

public notifications based on the severity of the 

violation. 

 You will also need to certify to NMED-DWB in 

writing that you have completed the Public 

Notification Requirements within the specified time 

frames. 



Public Notification 

 What are the Time Frames for Public 

Notification? 

 Tier 1 – Notifications are required when there 

is an immediate threat to public health (E-Coli) 

Must be made within 24 Hours of 

notification about the violation 

 In most cases, a press release will be sent out 

by NMED-DWB in order to get information 

out as quickly as possible 



Public Notification 

 What are the Time Frames for Public 

Notification? 

 Tier II – Notifications are required when there is not 

an immediate threat, but when there is the possibility 

for a public health threat (Chronic Health Effects due 

to a contaminant exceedance) 

 Must be made within One Month of notification about the 

violation 

 Must be distributed to all of your customers or in some cases, 

posted in a public place within the community. 



Public Notification 

 What are the Time Frames for Public 
Notification? 

 Tier III – Notifications are required when there is not 
an immediate threat but a violation of the rules has still 
occurred (Not completing a CCR or other paperwork 
type of violations) 
 Must be made within One Year of notification about the 

violation 

 Must be distributed to all of your customers or in some cases, 
posted in a public place within the community. 

 Can be included in the yearly CCR that is sent out to 
customers 



Enforcement 

 What happens if I don’t resolve a violation? 

 If a violation is issued and not resolved, the water 

system is subject to an Enforcement Action 

 Enforcement  Actions are a legal process which 

NMED-DWB may utilize in an attempt to force a 

water system to comply with Drinking Water 

Regulations.   

 Enforcement Actions involve the possibility of issuing 

fines to the water system for each of their violations.   

 



Enforcement 

 How do I avoid an Enforcement Action? 
 Resolve all deficiencies and/or violations within the 

timeframes required by NMED-DWB. 

 Keep in constant communication with NMED-DWB. 

 As long as you can show that you are actively working 
towards compliance (working in good faith), NMED-
DWB in most cases will work with you to figure out 
an adequate compliance plan. 

 NMED-DWB would rather help you achieve 
compliance than issue violations or Enforcement 
Actions. 

 



Record Keeping & Reporting 
• What records do I need to keep and how 

long do I need to keep them? 

 Records should be kept at the following 
frequencies: 
 Bacteriological samples – 5 years 

 Chemical samples – 10 years 

 Records of action taken to correct violations – 3 years after last action 

 Reports, correspondence, communications and sanitary surveys – 10 
years 

 Variance granted to the system – 5 years following the expiration of 
the variance 

 Lead and Copper samples – 12 years 

 Consumer Confidence Reports – 3 years 

 Engineering Plans - Indefinitely 

 



Record Keeping & Reporting 

• Why do I need to keep these records for so 

long? 
 Records are required to be kept for a number of reasons: 

 It provides you with a history of the water quality at your 

water system.  

 It provides you with a history of your water system. 

 These records are used to complete your yearly 

Consumer Confidence Report. 

 Its required by USEPA Regulations! 
 

 



Record Keeping & Reporting 

• Doesn’t NMED-DWB keep copies of these 

records? 

 Yes…NMED-DWB keeps many of the same 

records as the water systems, however, the burden 

of maintaining these records lies with each 

individual water system.   

 NMED-DWB uses it’s records in order to report 

primacy items to USEPA. 

 



Record Keeping & Reporting 
• Can’t we just use the sampling data on the 

NMED-DWB website as a way of maintaining 
our records? 
 The Drinking Water Watch website is available for everyone in 

the State as a tool to review recent chemical sampling 
results for their public water system, and can be used by 
water systems in assisting them with obtaining information 
relating to their water system ……HOWEVER….  

 It does not circumvent the requirement for water systems 
to maintain hard copies of sampling results   

 Electronic databases or websites are subject to unexpected 
failures or maintenance requirements and should not be 
relied upon as the sole source of obtaining water system 
data. 

 

 

http://www.nmenv.state.nm.us/dwb/Index.htm


Consumer Confidence Reports 

(CCRs) 

 Consumer Confidence Reports (CCRs) are 
brief water quality reports with information 

regarding source water, detected contaminants, 

compliance, and educational information which 

are required to be distributed annually by 

Community Water Systems.   
 

 



Consumer Confidence Reports 

(CCRs) 
 Why doesn’t NMED-DWB do the CCRs for us, 

its easier for you because you know what is 
required in the CCR? 
 The CCR rule requires that CCRs be completed by 

the Water System 

 Also, the amount of CCRs that need to be completed 
on a yearly basis in New Mexico is approximately 
1,000.  NMED-DWB does not have the resources to 
complete that many CCRs on an annual basis. 

 If NMED-DWB completed CCRs for water systems, it 
would be an awkward position being responsible for 
each water system’s compliance rather than regulating 
their compliance.  
 

 



Consumer Confidence Reports 

(CCRs) 
 When do CCRs we have to be completee? 
 CCRs are required to be completed annually. 

 A copy of the CCR must be distributed to your customers 
no later than July 1st every year 

 A copy of the CCR must be submitted to NMED-DWB no 
later than July 1st every year 

 A CCR Certification Form must be submitted to NMED-
DWB no later than September 30th every year 

 If you submit your CCR to NMED-DWB prior to the July 
1st deadline, your Water Systems Specialist will make every 
effort to review it for accuracy and allow you to correct it if 
needed. 

 



MORE CCR REQUIREMENTS 

 Water System Information – Name/phone number 

of a contact person; information on public 

participation opportunities.  

 Source(s) of Water. 

 Definitions of Acronyms– Maximum Contaminant 

Level (MCL); MCL Goal (MCLG); Treatment 

Technique (TT); Action Level (AL); Maximum 

Residual Disinfectant Level (MRDL); MRDL Goal 

(MRDLG). 



 Detected Contaminants – A table summarizing reported 
concentrations and relevant MCLs and MCLGs or MRDLs and 
MRDLGs; known source of detected contaminants; health effects 
language. 

 

 Information on Monitoring for Cryptosporidium, Radon, and 
Other Contaminants (if detected). 

 

 Compliance with Other Drinking Water Regulations (any 
violations and Ground Water Rule [GWR] special notices) 

 

 Required Educational Information – Explanation of contaminants 
in drinking water and bottled water; information to vulnerable 
populations about Cryptosporidium; statements on nitrate, 
arsenic, and lead 

 

MORE CCR REQUIREMENTS 



Other Things To Remember 

 If you have a question about compliance with a 
regulation, sampling, operators, ….etc. contact your 
Water Systems Specialist. 

 It is ultimately going to be your Water System’s 
Specialist decision when there are questions about 
compliance issues.  

 NMED-DWB cannot achieve compliance or make 
compliance decisions for you 

 NMED-DWB can assist you with compliance issues, 
but it is ultimately each Water System’s responsibility 
to be in compliance and maintain compliance. 

 
 

 



If you take anything away from 

this presentation, it should be… 

Communicate with NMED-DWB 

Work in Good Faith to maintain 

compliance 
 

 

 

 



POP QUIZ 

 If a water system under 1,000 population has 

a monthly Total Coliform positive sample 

result, how many samples must they collect as 

a result? 

◦ 4 Repeat Samples (Original Location, Upstream, 

Downstream, Representative Location) 

◦ 1 Raw Water Sample from each active source 

(Well)   

 

 

 



POP QUIZ 

 True or False?   

◦ Under New Mexico Regulations, a Public 

Water System can be operated by a 

Journeyman Plumber? 

 True & False 

  Any person can operate a public water system 

in New Mexico….IF THEY ARE CERTIFIED BY 

NMED AS A PUBLIC WATER SYSTEM 

OPERATOR 



POP QUIZ 

 What will happen if NMED-DWB fails to 

collect a compliance sample from your water 

system? 

◦ A.  Nothing 

◦ B.  A Violation will be issued to your water system 

◦ C.  The water system will be allowed a 10 day 

grace period in order to collect the sample 

◦ D.  NMED-DWB will take over your water system 



POP QUIZ 

 True or False?   

◦ NMED-DWB will collect Lead & Copper 

samples for each public water system? 

 FALSE.  NMED-DWB will only collect 

compliance samples at Water System Entry 

Points.  Each water system is responsible for 

collecting their own distribution samples. 



POP QUIZ 

 How often are Sanitary Surveys required to 

be conducted at Community Water Systems? 

◦ A minimum of once every 3 Years 



POP QUIZ 

 How much time does a public water system 

have to correct a deficiency that is identified 

during a Ground Water System Sanitary 

Survey? 

◦ A deficiency must be corrected within 120 

days of the Sanitary Survey 

◦ If the 120 day deadline is not able to be met, 

the water system may submit an extension 

request to NMED-DWB for consideration. 

 



POP QUIZ 

 What is the deadline to provide a copy of 

your Consumer Confidence Report to your 

consumers and NMED-DWB? 

◦ July 1st of EVERY year 

 



POP QUIZ 

 What are the potential consequences of 

ignoring a Significant Deficiency issued by 

NMED-DWB during a Sanitary Survey? 

A. Violation 

B. Administrative Order Issued to your Water 

System 

C. Penalties issued to your water system 

D. All of the above 

 

 



POP QUIZ 

 How long are you required to keep Total 

Coliform Sample Results? 

A. 1 year 

B. 5 years 

C. 10 years 

D. Forever!!! 

 

 



POP QUIZ 

 If your water system receives a Total 

Coliform MCL Violation, you must notify your 

consumers within? 

A. 30 Days 

B. 60 Days 

C. 1 year 

D. At the time of your next Consumer 

Confidence Report 

 

 



BONUS QUESTION 

 What is the Name of the current NMED-

DWB Bureau Chief? 

◦ MARGARET RYAN 

 

 



FURTHER ASSISTANCE 
District I 

District Manager: Nora Romero 

505-222-9531 

District Office: 

5500 San Antonio Dr, NE 

Albuquerque, NM 87109 

(505) 222-9500 

 

District II 

District Manager: Violette Valerio- 

Hirschfeld, Acting, 505-222-9539 

District Office: 

525 Camino De Los Marquez, Suite 4 

Santa Fe, NM 87505 

(877) 654-8720 

 

District III 

District Manager: Ray Melendrez, 

575-649-3057 

District Office: 

1170 N. Solano 

Suite M 

Las Cruces, NM 88001 

(575) 524-6300 

 

District IV 

District Manager: Joe Savage , 

(575) 437-7115 

District Office: 

1015 Cuba Avenue 

Alamogordo, New Mexico 88310 

(575) 437-7115 

 



QUESTIONS? 


